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Secret 
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26 December 1950 


STAFF COT^FERENCE 


Ii&mtos of Meeting held in Director's 
Conference Room, Administration Building 
Tuesday, 26 December 1950, ^^t 1100 hours 


General Smith Presiding 


Present 


!Tilliara II. Jackson, Deputy Director, CL\ 

Hurray IlcConncl, Deputy Director for Administration 
Assistant to the Director 
Consultant 

Jajnos IT. Andrevrs, Asst. Dir. for Collection Dissemination 
Theodore Babbitt, Asst. Dir. for Research and Reports 
George G. Carey, Asst. Dir. for Operations 


Asst. Dii’. for Scientific Intelligence 
Asst. Dir. for Special Services 
V/illiam L. Laiiger, Asst. Dir. for National Estimates 
James Q. Rober, Act'g Asst. Dir. for Intelligence Coordination 
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LCRET 



i 


MirTAIlTII-a THE DEIUET DIRECTOR'S DIARY, 


It \7as decided 


that Assistant Directors and all other” personnel conferrinr 
vath the Director or Deputy Dirdetor should stop on their way 
out and inform the Secretary of the Director or Deputy Director 
as to the nature of their conversation. 

hr. Jackson will keep a fairly detailed diaiy of all con- 
versations with CIA or outside personnel. 

The Director stated that he would rive hr. Kirkpatrick a 
note of any conversations of iir.portance with non -CIA personnel. 


REFIT TO LETTifR 01 SECRETARY Oi D EFEnSE. ; 'r. Jackson read 
the letter to the meeting, e;:plainiii^ that a bill of particulars 
would be sent at a later date, and there vias no criticism or 
COT'. Kent . 

Hr. Carey was so,;.:evjhat worrj.ed about the omission of any 
specific reference to overt collection activities in pau'apraph 
E. Ills reference 'oas to monitoring activities in the Far East. 
He agreed that these could be taken care of later with the bill 
of particulars . 
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STAFF CONFERENCE 

I&mtes of Ifcoting held in Director’s 
Conference Roomj Administration Buildirg 
Tuesday, 2 January 1951^ at 1100 hours 

JiTo William H* Jackson Presiding 


Present 


Allen W« Dulles, Deputy Director, Plans 
lyman B. Kirlq^atrick, Executive Assistant to DCI 
I ~| Executive Assistant to DCI 

James Mo Andrews, Asst. Dir. for Collection & Dissemination 
~1 Advisor for Management 

Theodore Babbitt, Asst. Dir. for Research and Reports 
George G« Carey, Asst. Dir. for Operations 
H. Marshall Chadvroll, Asst. Dir. for Scientific Intelligence 
I l Asst. Dir. for Special Services 

Kingman Douglass 

William L. Longer, Asst. Wir. for National Estimates 
James Q. Rcbcr, A ct’g AsSt. Dir. for Intelligence Coordination 
Asst. Dir. for Special Operations 
Asst. Dir. for Policy Coordination 
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SECRET 


_1. llTo Jackson eifq^lained that the Ilarshall letter had been 
received by the Secretary of Defense and had been referred to the 
Joint Chiefs of Staff for comment and for futxire discussion with 
of its implementation. He stated that he felt there will be 
little question but that we would rec eive everything vre renue.sted 


in the letter, Mr. Jackson renorted 





, J life-. Jackson asked Dr. Danger 

to say a few vrords on the development of the Office of Estimates. 


Dr. Danger said that the organization of the Office of 
Estimates was v/elr "along tovrard completion. He pointed out that 
the Board of National Estimates novr consisted of a very higl>- 
pcn-rered group ;Tho would ke ep all of the estimators on their 
mettle, ' '■ * • ■ ’ - - — - 


]ias .joined the Board of Estimates; 


j v^l shortly be added to the Board. Dr. T, anger 
stated that he was vrorried about the ability of the lAC agencies 


he thought 

1^4. i./! • iicUlKUX ScLiU Ulia 

1 



* f_l*J_». ^_L.i ' 

He stated that he felt any 


the thinking of o/nE, 


3* Mr. Kir^atrick reported that the Director* s Staff was 
maintaining a daily status sheet on which vrould be noted all 
items which should be called to the attention of the Director. 

He suggested that any item which the Assistant Directors wish 
to have brought to the attention of the DCI be sent up for 
inclusion on this status sheet. Dr. Danger said that o/ne keeps 
a daily status sheet showing the progress on estimates and that 
he would furnish this for inclusion of such part as was necessary. 
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■ 1^, I ^ reported that two papers were being prepared 

for the NsC: one clarifying the relations of O/sO and O^PC in 
wartime and one defining guerrilla warfare. It was indicated 
that the method of handling these paper s, after they were agree d 
upon by an ad hoc committee composed of 


and Mr« 

Kirkpatr ick ^ would be to present them to tne National Security 
Council which in turn would ask the Departments of State and 
Defense for comment. 
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